Go-To-Market &
Branding Strategy

UK Travel Bags & Smart Luggage - B2C FocusA comprehensive
strategy to capture the UK market for travel accessories and smart
luggage, blending innovative product positioning with robust marketing

tactics.




CHAPTER 1

Market Overview & Opportunity

Market Size & Growth

e The global luggage market is projected to
grow from ~$41B in 2025 to $56.8B by
2030 (CAGR ~6-7%).

e The UK market is robust, fueled by post-
pandemic travel, budget airline expansion,
and rising demand for cabin bags.

e Smart luggage (GPS, USB charging) is a
key growth driver, with e-commerce
outpacing traditional retail.

) Key Insight: Competitors focus on brand or design, not price clarity + smart value bundles. This opens a unique opportunity for a DTC
brand.



Brand Positioning Strategy

Our core promise is to deliver “Smart, practical travel solutions at simple and accessible prices.”

1 p
Simple & Competitive Pricing Smart Features Focus
Clear value, no luxury markups, transparent costs. Under-seat compliance, GPS compatibility, USB charging,

functional design.

Value Bundles Trust & Practicality

Curated product packages like bag + tracker or bag + Clear warranty, easy returns, and UK-focused customer
organizer Kit. service.



CHAPTER 3

Competitive Landscape

Understanding where we fit and where we can dominate.

Luxury Segment

e Players: Rimowa, Horizn Studios
e Focus: Premium materials, strong branding, high prices
e Marketing: Emotional & design-led

Mid-Premium Segment

o Players: Antler, Delsey, Samsonite
e Focus: Heritage, durability, global presence

Affordable / Practical Segment

e Players: CabinMax, IT Luggage, Tripp, Eastpak
e Focus: Compete on price & basic functionality

Competitive Gap: Few brands offer smart bundles, a DTC value strategy, aggressive UGC, or specialize in the under-seat niche. We will dominate Affordable
Smart Travel Solutions for the UK Market.



CHAPTER 4

Target Audience Definition

Who are we serving with our smart, practical travel solutions?

Primary Segment

Budget-conscious travelers
Frequent short-trip travelers
Young professionals & students
Families using low-cost airlines

Secondary Segment

e Digital nomads
o City-break enthusiasts
e Practical business travelers




CHAPTER 5

Go-To-Market Channels

Reaching our customers where they are.
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Direct-to-Consumer Website Marketplaces Social Media Strategy

Optimized for SEO terms like "best cabin Presence on Amazon UK and other bags- Engaging content across Instagram

bag UK" and "under seat luggage UK " focused platforms to increase early (visuals, UGC), TikTok (hacks, tests), and
featuring strong product comparison and visibility and rapidly build customer YouTube Shorts (demos, comparisons).

bundle pages. reviews.



CHAPTER 6

UGC & PR Kit Strategy

Identify Creators
PR Kit Structure

Content Requested

Our approach emphasizes building trust faster than
traditional advertising by leveraging genuine creator content.




CHAPTER 7

Content Strategy Pillars

Driving engagement and authority through valuable content.

Educational Content Value Comparison

Guides on choosing luggage, material comparisons, and Showcasing best budget options, smart vs. traditional
airline size restrictions. luggage, and price-durability tests.

Travel Hacks Social Proof

Tips for efficient packing, airline optimization, and Reposting UGC, customer testimonials, and real-world

maximizing under-seat space. usage examples to build credibility.



90-Day Launch Plan

A strategic roadmap for rapid market entry and growth.

Month 1: Awareness 1

e Website launch
e 15 PR kits dispatched
e 10 SEO blog articles published 2

) Month 2: Conversion
e Instagram & TikTok launch

e Retargeting ad campaigns

e Bundle promotions activated
Month 3: Scale 3 e Influencer discount codes live

e UGC network expansion o First giveaway campaign initiated

e Referral program launch

e Limited-time bundles introduced

e Aggressive review collection



Growth Vision & Strategic Position

Our long-term objective is to become a recognized UK-focused smart & affordable travel brand.

Smart Travel
Smart Pricing Functional, tech-integrated solutions.

(@)

Clear value, no hidden costs.

UGC Acceleration

Credibility through authentic content.

SEO Authority N
Dominating search for key terms. Bundle Innovation

Curated, value-driven product offerings.

We are not competing on luxury or heritage; we are competing on Smart value. Smart travel. Smart pricing. This is a scalable and
defensible position.
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